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1. Purpose 
VASA believes that every individual has the right to access services in a safe, respectful, and 
secure environment, free from abuse and harm. 
This policy is based on key UK legislation and guidance, including: 

• Care Act 2014 
• Human Rights Act 1998 
• Mental Capacity Act 2005 
• Public Interest Disclosure Act 1998 
• Data Protection Act 2018 (incorporating UK GDPR) 
• Freedom of Information Act 2000 
• Safeguarding Vulnerable Groups Act 2006 
• Deprivation of Liberty Safeguards (DoLS), Code of Practice 2008 (pending transition to 

Liberty Protection Safeguards) 
VASA is committed to recognising and responding to the diverse needs of individuals, including 
those related to age, race, gender identity, sexuality, disability, neurodiversity, and mental 
health. 
We will regularly review this policy and our safeguarding training to ensure continued 
adherence to best practice and legal requirements. 
 
2. Scope 
This policy applies to: 

• All service users 
• Employees 
• Volunteers 
• Trustees 
• Contractors and agency staff 
• Any other individuals carrying out work on behalf of VASA 

 
3. Policy Principles 

• VASA maintains a zero-tolerance approach to abuse, neglect or exploitation. 
• All concerns and allegations are taken seriously and responded to swiftly and 

appropriately. 
• VASA supports a culture where concerns can be raised without fear of reprisals (in line 

with the Whistleblowing Policy). 
• All parties involved in a safeguarding issue will be treated with dignity, offered 

appropriate support, and signposted to external services where necessary. 
• Staff or volunteers who victimise or retaliate against individuals raising safeguarding 

concerns will be subject to disciplinary action. 
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4. Definitions and Indicators of Abuse 
Abuse is a violation of an individual’s human and civil rights by any other person(s). It may be a 
single or repeated act, and can occur in any relationship or setting. 
Types of abuse include: 

• Physical 
• Domestic 
• Sexual 
• Psychological / Emotional 
• Financial or Material 
• Modern Slavery 
• Discriminatory 
• Organisational 
• Neglect and Acts of Omission 
• Self-neglect 

See Appendix A for a detailed breakdown of each type with associated signs and indicators. 
 
5. Safe Recruitment, Induction and Training 
Applies to all staff, volunteers, and trustees: 

• Completion of written applications and in-person interviews 
• Enhanced DBS checks where required, based on role responsibilities 
• Two written references prior to appointment 
• Safeguarding training provided at induction and refreshed regularly 
• Probationary period for new employees 
• Access to policies in both digital and hard copy formats 
• Regular supervision includes safeguarding discussions 

 
6. Procedures and Preventative Measures 
To ensure VASA operates safely and effectively: 

• All venues and activities are risk assessed and regularly reviewed 
• Insurance policies are kept up to date and meet activity requirements 
• Accident and incident logs are maintained, including near-miss reporting 
• Relevant information about service users’ needs is collected and stored securely 
• Safeguarding concerns are reported according to the procedure in Appendix B 

 
Named Safeguarding Lead: 
Gill Cleeve – Chief Executive Officer 
   01789 777990 |         gill.cleeve@vasa.org.uk 
Deputy Safeguarding Lead: 
[To be confirmed] 
 
Both individuals will undergo regular safeguarding training and be the first point of contact for 
safeguarding concerns. 
 
7. Information Management 

• Personal and safeguarding information is stored securely (electronically and physically) 
• Access is restricted and password/encryption protected 
• Individuals are informed how their data is used and stored, in line with VASA’s Data 

Protection Policy 
• Safeguarding concerns are clearly documented and stored securely 
• Records are retained and disposed of in accordance with our Data Retention Schedule 
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8. Related Policies 
This safeguarding policy works in conjunction with: 

• Health and Safety Policy 
• Confidentiality Policy 
• Data Protection Policy 
• Whistleblowing Policy 
• Code of Conduct 
• Privacy Policy 
• Modern Slavery Statement 

 
9. Contact Details 
VASA – Safeguarding Team 
    3 Arden Court, Arden Street, Stratford-upon-Avon, CV37 6NT 
Safeguarding Lead 
Gill Cleeve 
   01789 777990 |         gill.cleeve@vasa.org.uk 
Warwickshire County Council Safeguarding (24 hours) 
   01926 412080 
Solihull Safeguarding Adults Board 
   0121 704 8007 |         ccadults@solihull.gov.uk 
 
 

 
Appendices 

• Appendix A – Definitions and signs of abuse (no changes needed – already thorough 
and current) 

• Appendix B – Procedure for Reporting a Safeguarding Concern  
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Appendix A: 
 
What is Abuse? 
 
Abuse can be defined in many ways and there can be no exhaustive list. 
 
However, the most recent guidance from the Government identifies the following types of 
abuse and neglect: 
 
Physical Abuse 
 
• including assault, hitting, slapping, pushing, misuse of medication, restraint or 

inappropriate physical sanctions. 
• Signs of physical abuse include: 
• No explanation for injuries or inconsistency with the account of what happened 
• Injuries are inconsistent with the person’s lifestyle 
• Bruising, cuts, welts, burns and/or marks on the body, or loss of hair in clumps 
• Frequent injuries 
• Unexplained falls 
• Subdued or changed behaviour in the presence of a particular person 
• Signs of malnutrition 
• Failure to seek medical treatment of frequent changes of GP 
 
Domestic Abuse 
 
• including psychological, physical, sexual, financial, emotional abuse; so called ‘honour’ 

based violence. 
• Signs of domestic abuse include: 
• Low self-esteem 
• Feeling that the abuse is their fault, when it is not 
• Physical evidence of violence such as bruising, cuts, broken bones 
• Verbal abuse and humiliation in front of others 
• Fear of outside intervention 
• Damage to home or property 
• Isolation – not seeing friends and family 
• Limited access to money 
• Domestic violence and abuse includes any incident or pattern of incidents of controlling, 

coercive or threatening behaviour, violence or abuse between those aged 16 or over who 
are or have been, intimate partners or family members regardless of gender or sexuality. It 
also includes so called ‘honour’ -based violence, female genital mutilation and forced 
marriage. 

• Coercive or controlling behaviour is a core part of domestic violence. Coercive behaviour 
can include: 

• Acts of assault, threats, humiliation and intimidation 
• Harming, punishing, or frightening the person 
• Isolating the person from sources of support 
• Exploitation of resources or money 
• Preventing the person from escaping abuse 
• Regulating everyday behaviour 
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Sexual Abuse 
 
• including rape, indecent exposure, sexual harassment, inappropriate looking or touching, 

sexual teasing or innuendo, sexual photography, subjection to pornography or witnessing 
sexual acts, indecent exposure and sexual assault or sexual acts to which the adult has not 
consented or was pressured into consenting. 

• Signs of sexual abuse include: 
• Bruising, particularly to the thighs, buttocks and upper arms and marks on the neck 
• Torn, stained or bloody underclothing 
• Bleeding, pain or itching in the genital area 
• Unusual difficulty in walking or sitting 
• Foreign bodies in genital or rectal openings 
• Infections, unexplained genital discharge, or sexually transmitted diseases 
• Pregnancy in a woman who is unable to consent to sexual intercourse 
• The uncharacteristic use of explicit sexual language or significant changes in sexual 

behaviour or attitude 
• Incontinence not related to any medical diagnosis 
• Self-harming 
• Poor concentration, withdrawal, sleep disturbance 
• Excessive fear/apprehension of, or withdrawal from, relationships 
• Fear of receiving help with personal care 
• Reluctance to be alone with a particular person 
 
Psychological Abuse 
 
• including emotional abuse, threats of harm or abandonment, deprivation of contact, 

humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, cyber 
bullying, isolation or unreasonable and unjustified withdrawal of services or supportive. 

• Signs of psychological abuse include: 
• An air of silence when a particular person is present 
• Withdrawal or change in the psychological state of the person 
• Insomnia 
• Low self-esteem 
• Uncooperative and aggressive behaviour 
• A change of appetite, weight loss/gain 
• Signs of distress: tearfulness, anger 
• Apparent false claims, by someone involved with the person, to attract unnecessary 

treatment 
 
Financial Abuse 
 
• including theft, fraud, internet scamming, coercion in relation to an adult’s financial affairs 

or arrangements, including in connection with wills, property, inheritance or financial 
transactions, or the misuse or misappropriation of property, possessions or benefits. 

• Signs of financial abuse include: 
• Missing personal possessions 
• Unexplained lack of money or inability to maintain lifestyle 
• Unexplained withdrawal of funds from accounts 
• Power of attorney or lasting power of attorney (LPA) being obtained after the person has 

ceased to have mental capacity 
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• Failure to register an LPA after the person has ceased to have mental capacity to manage 
their finances, so that it appears that they are continuing to do so 

• The person allocated to manage financial affairs is evasive or uncooperative 
• The family or others show unusual interest in the assets of the person 
• Signs of financial hardship in cases where the person’s financial affairs are being managed 

by a court appointed deputy, attorney or LPA 
• Recent changes in deeds or title to property 
• Rent arrears and eviction notices 
• A lack of clear financial accounts held by a care home or service 
• Failure to provide receipts for shopping or other financial transactions carried out on behalf 

of the person 
• Disparity between the person’s living conditions and their financial resources, e.g. 

insufficient food in the house 
• Unnecessary property repairs 
 
Modern Slavery 
• encompasses slavery, human trafficking, forced labour and domestic servitude. Traffickers 

and slave masters use whatever means they have at their disposal to coerce, deceive and 
force individuals into a life of abuse, servitude and inhumane treatment. 

• Signs of modern slavery include: 
• Signs of physical or emotional abuse 
• Appearing to be malnourished, unkempt or withdrawn 
• Isolation from the community, seeming under the control or influence of others 
• Living in dirty, cramped or overcrowded accommodation and or living and working at the 

same address 
• Lack of personal effects or identification documents 
• Always wearing the same clothes 
• Avoidance of eye contact, appearing frightened or hesitant to talk to strangers 
• Fear of law enforcers 
 
Discriminatory Abuse 
 
• including forms of harassment, slurs or similar treatment; because of race, gender and 

gender identity, age, disability, sexual orientation or religion. 
• Signs of discriminatory abuse include: 
• The person appears withdrawn and isolated 
• Expressions of anger, frustration, fear or anxiety 8 
• The support on offer does not take account of the person’s individual needs in terms of a 

protected characteristic 
 
Organisational Abuse 
 
• including neglect and poor care practice within an institution or specific care setting such 

as a hospital or care home, for example, or in relation to care provided in one’s own home. 
This may range from one off incidents to on-going ill-treatment. It can be through neglect or 
poor professional practice as a result of the structure, policies, processes and practices 
within an organisation. 

• Signs of organisational abuse include: 
• Lack of flexibility and choice for people using the service 
• Inadequate staffing levels 
• People being hungry or dehydrated 
• Poor standards of care 
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• Lack of personal clothing and possessions and communal use of personal items 
• Lack of adequate procedures 
• Poor record-keeping and missing documents 
• Absence of visitors 
• Few social, recreational and educational activities 9 
• Public discussion of personal matters 
• Unnecessary exposure during bathing or using the toilet 
• Absence of individual care plans 
• Lack of management overview and support 
 
Neglect and Acts of Omissions 
 
• including ignoring medical, emotional or physical care needs, failure to provide access to 

appropriate health, care and support or educational services, the withholding of the 
necessities of life, such as medication, adequate nutrition and heating. 

• Signs of neglect and acts of omission include: 
• Poor environment – dirty or unhygienic 
• Poor physical condition and/or personal hygiene 
• Pressure sores or ulcers 
• Malnutrition or unexplained weight loss 
• Untreated injuries and medical problems 
• Inconsistent or reluctant contact with medical and social care organisations 
• Accumulation of untaken medication 
• Uncharacteristic failure to engage in social interaction 
• Inappropriate or inadequate clothing 
 
Self-neglect 
 
• this covers a wide range of behaviour; neglecting to care for one’s personal hygiene, health 

or surroundings and includes behaviour such as hoarding. 
• Signs of self-neglect include: 
• Very poor personal hygiene 
• Unkempt appearance 
• Lack of essential food, clothing or shelter 
• Malnutrition and/or dehydration 
• Living in squalid or unsanitary conditions 
• Neglecting household maintenance 
• Hoarding 
• Collecting a large number of animals in inappropriate conditions 
• Non-compliance with health or care services 
• Inability or unwillingness to take medication or treat illness or injury 
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Appendix B: Reporting Procedure: 

Safeguarding: What to do if you are concerned about someone’s safety or wellbeing 
For VASA Clients/Volunteers/Staff 

If it is an emergency or a crime has been committed: 
- Tell a member of staff on duty. 

- Call 999 immediately for an emergency or 101 for a crime. 

- Complete an Incident Form (located in the file by the signing-in sheets). 

- A member of staff should notify the VASA Safeguarding Officer. 

- The Safeguarding Officer logs the report and proceeds with an investigation. 

- The Safeguarding Officer may ask to meet with you and take a statement. 

If it is NOT an emergency or crime: 
- Tell a member of staff on duty. 

- Complete an Incident Form and pass it to the member of staff. 

- You will be kept informed of the process where possible. 

- Please ask for support if needed. 

- The VASA Management Team will consider the evidence and take appropriate action. 

- If necessary, the concern will be referred to the Local Authority Safeguarding Team or other 
relevant authorities. 

VASA Safeguarding Team 
Lead Officer: 
- Gill Cleeve 

- TBC 

Tel: 01789 777990 

gill.cleeve@vasa.org.uk 

Local Authority Safeguarding Contacts 
Warwickshire: 01926 412 080 
Solihull: 0121 704 8007 

 


